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Abstract

Through in-depth interview and literature analysis, this study attempts to explore and to
understand the succession planning of selected client companies and the efficacy of the actual
method of implementation in each individual case. The conclusions of the study are: (1)The
succession planning is generally developed from the unique networking company's business
strategies and personnel training policy of each individual company. The aim of the
succession planning is to develop training programs in order to align current functions of
individual with new job requirement. So the resulting new organization can function smoothly.
(2) Through the 9 square method (competency & performance) to select the high potential. (3)
The succession plan is divided into three categories primary supervisor, middle level
managers and executives. The diverse training method and courses with content on
practicality will make the overall training more effective. (4) The organizational commitment
and support and participation of high level executive will not only make succession plans
smoother but also enhance human capital and increase overall performance of organization.

Key Word: succession planning * succession management
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