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Abstract

According to the demographics of Directorate General of Budget, Accounting, Statistics,
Executive Yuan, the gathering in southern vendors to "night market (near)" as the main stall
location. Therefore, how to grasp critical success factors in the industry, and achieved
stronger market position relative to other competitors, to establish long-term competitive
advantage. This paper is based on Chou (1999) proposed framework of critical success factors,
studies industry analysis and industry interviewing the stalls for night market, including
corporate image, entry timing, product attributes / quality, core technology and other factors.

This study finding that product attributes/quality is directly related to the development of
the industry, and the competitive advantage in product attributes / quality whether can be
developed or fully utilize, depend on professional skills of the operators and support and
cooperation of employees. We need to achieved the balance among operators, employees and
customers, to make product attributes / quality acquire the best used and allocation of
resources, so that the relative competitive advantages is established.

Key words : night market - critical success factors ~ parity steak
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